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 Vyzva (Call) a projekty (projects)
— Ciele a zameranie programu a ciele projektu
— Viac dOrazu na inovacie
— Spolupraca s praxou, SMEs, tretie krajiny
— Kvalita konzorcia a riesitel'ského timu

 Rola a tlohy hodnotitel'a
— Poznat dobre vyzvu
— Dobra anglictina a vystizna, konstruktivnha formulacia
— Kvalitativne hodnotenie musi koreSpondovat s kvantitativnym

* Proces hodnotenia

— Individualne hodnotenie excellence, dopad, implementacia ( 0 - 5),
prahova Uroven (tresholds) v kazdom kritériu = 3, celkova = 10

— Hodnotenie on-line

— Panelové hodnotenie, zoradenie projektov podla bodov, nasledne podla
aj kvalitativnych kritérii (kvalita konzorcia, gender)

European

HORIZON 2020 Commission




-~
New types of calls and proposals
YP prop \//

* Calls are challenge-based, and therefore more open to
innovative proposals

— Calls are less prescriptive - they do not outline the expected solutions to the
problem, nor the approach to be taken to solve it

— Calls/topics descriptions allow plenty of scope for applicants to propose innovative
solutions of their own choice

* There is a greater emphasis on impact, in particular through
each call or topic impact statements

— Applicants are asked to explain how their work will contribute to bringing about the
described impacts

— During the evaluation, you are asked to assess this potential contribution

* There is more emphasis on innovation

— Horizon 2020 supports all stages in the research and innovation chain including
non-technological and social innovation and activities closer to the market

* Proposals may bring together different disciplines, sectors
and actors to tackle specific challenges

— e.g. scientists, industry, SMEs, societal partners, end-users...
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Rola a ulohy hodnotitel’a /%

* No grant negotiation phase! \l/

— Hodnotenie projektov = max. 5 mesiacov od podania projektu
max. 3 mesiace na podpisanie grantu

« Co to znamena pre hodnotenie?

— Hodnotia sa projekty, tak ako si napisané
(nie z pohladu potencialu pri pripadnych zmenach)

— Ak su identifikované podstatné nedostatky projektu, musi sa to
prejavit v nizSom bodovom hodnoteni, ale nedavate odporiacéania,
¢o vylepsit

— Projekty so znacnymi slabymi strankami, ktoré brania projektu
dosiahnut ciele alebo s nadhodnotenymi zdrojmi nemoézu
dosiahnut tresholds t.j. bodové hodnotenie ,,prahovi Groven™
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Excelentnost, Dopad a Implementacia — TIPS!

= Excelence
- Dobre definované ciele (SMART)

- Suvislost so zameranim vyzvy (research alebo coordination & support
projekt)

- Zakladna koncepcia, modely, metodoldgia

Tip: realnost cielov, inovativnost, preukazat doveryhodnost navrhovaného
postupu (schopnosti a expertizy partnerov), zrozumitelnhost konceptu

= Dopad
- Kvantitativhe a kvalitativhe ukazovatele

- Efektivha komunikacia a Sirenie vysledkov projektu

= Implementacia

- Suvisiace Ulohy a vystupy (WPs) s cielmi projektu, komplementarita
partnerov, risk manazment
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